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In these hard -pressed economic times, any notion of rashly splashing out thousands of
pounds to buy a |l uxury boat probably 1sndt on

goodbye to the dream just yet.  There is another way.

Shared ownership makes firm financial sense

Unless you feature on  The Times Rich List, becoming the outright owner of your own boat
could easily have you sailing into an expensive overdraft. Remember, on top of the
actual cost of the boat, youodve also | anded 36"¢
quire outgoing payments in never  -ending streams. All this for just a few weeks casual use
a year? Surely you agree that, economically, t
of keeping your dream alive...
...now is the time to study all the brilliant advantages of shared ownership . As the
description implies, through BCBM, you invest in an independent shareholding in the boat
of your choice. Up to four people can own one share. So, for example, you and a partner
can join along with two friends.. Each share gives you four weeks private boat use per
year. Most importantly, your shareholding means that everyone in the syndicate is able to
minimize expenses by sharing necessary running costs. A completely transparent
accounts system ensures that each shareholder is constantly kept in the picture about
precisely how charges have been equally divided. As you will see from our Questions &
Answers section, when you decide to take your weeks within your 4 -week allocation can
be discussed with your fellow shareholders. usually with opportunities to switch and swap

whenever necessary.
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Share the experience

BCBM Boat Share offers you a wide and varied selection of leisure boats from which to

make your choice. Consider, for exampl e, becomi
classic Narrowboats. These remarkable craft, all superbly fitted out to the highest standard,

provide exceptional levels of on  -board facilities and comfort. Narrowboats were originally

designed to work the artery of canal routes and to service the relentless demands of the

Industrial Revolution. Narrowboats boasted their own distinct identity, giving rise to a

wonderful cross -section of individual livery designs. Today, they remain the ideal way to idle
along Britainds picturesque network of canals a
also include the offer of shares in a selection of sleek Norfolk -Broad Cruisers, comfort -
equipped for lazy explorations along the placid waters of the Norfolk Broads and its

rambling miles of inviting, ever  -changing scenery. Looking abroad, across the English
Channel to Bordeaux, you may prefer timmaauatgui r e
French Cruisers  or a Dutch Barge, spending summer days gently meandering along the

genteel, sun -dappled rivers and canals of rural France.

Finally, you might like to ponder the possibilities presented by shared ownership in a

stunning Mediterranean Yacht, based at Alcudia, Mallorca , the ideal base from which to

set sail into crystal blue waters stroked by the benevolent sea breezes of a blazing, glorious

Mediterranean summer. Tempted yet?
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Boat shares, not time shares
.

|l n case youor e woareslbear absolyutely no cesemblance to

time -shares.

With a boat share you own something valuable which, in time, you and your

partner may well profit from in the future.

With atime -share you buy a few weeks sunshine per year in a fixed location
with nothing else to show for it. No return on your investment. Just the un-
comfortable feeling youdve been | anded w

and contractual agreements than youdd ba

With a BCBM boat -share, you become a part-owner of the boat in question.
| t s not o wyour oatid dwned bytyéusand your fellow shareholders
in the syndicate. BCBM merely maintain the boat in pristine condition and
manage it on your behalf. This relieves you of any administrative hassles

you would otherwise have to endure. For 4 separate weeks every year, you

can now exploit the total freedom of becoming a personal shareholder in the
boat of your choice: go wherever you want, stop whenever you decide and
absorb every idyllic moment along the way; every new dawn in every differ-

ent location promising yet another treasured memory.
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How s harehol der s o W

At the end of each season there is an Annual General Meeting. At this

A.G.M, shareholders discuss all matters relating to their particular boat

and syndicate. This marks the time when any grumbles can be aired,

syndicate accounts closely scrutinised, newcomers warmly welcomed, the

new seasonds charges and maintenance ma:
gets to meet up and discuss the year ds
occasion when syndicate members delve into their diaries and discuss

their 4 -week usage entitlements.

So how are weeks allocated? Al ong with
siond iIitdés not a case of one' size fits
when weeks are drawn, one in each season, Spring, Summer, Autumn and

Winter, with owners swapping weeks to achieve the holidays they need.

Others have a system where owners choose weeks via a rotating preference

system. (We find that each think their system is best!) Note that two

weeks wil | be set aside for OWi nter Mai

oughly serviced both inside and out.




So who are BCBM? The full title is BC Boat Management Limited, with

its off -shoot, BCBM Boat Share Limited. All the principle

Directors and Associates are life  -long boating enthusiasts who have
combined their individual skills to bring you this exciting boat -share

opportunity.

Our tight management structure continues to win BCBM respect all
along the waterways, both here and on the Continent. This is important

because it means that, as a BCBM Managed Syndicate member, you

enjoy the good -wishes and trust of our many friends and suppliers en
route.
|l tds the reason, for example, why we <ca

moorings and docking facilities (and prices) on your behalf. Where to

fuel up? Where to pump out? We guide you every step of the way.



Caring for your investment
>~

What about boat insurance and running costs? Imagine if you owned

your boat outright. Youdd be constantly
of i nvoices; demands for this, that, an
cluded in your calculations. The BCBM way, as you sensibly own just

8%, you only pay just eight percent of the total costs. This makes perfect

financial sense. In terms of watertight insurance cover, always remember

that your investment is completely safe 365 days a year. So should you

stop off at a riverside pub for a spot of lunch and your boat is torpedoed

by a stray submarine, your investment is still perfectly safe. Just about

every eventuality you can think of is covered by us.

A full shareholderds charter i s availab
responsibilities (along with your obligations) to the complete satisfaction

of all concerned.

A futureproof investment
. 4

So what if you want to sell your boat -share in the future? This is where
BCBM Boat Share Ltd comes into its own. Through our new trading web-
site and Share Shop in Nantwich, we sell boat shares to an ever
Increasing audience who, like yourself, have closely studied all the
advantages and want to invest in this brilliant opportunity to get afloat,

now and for years to come.



You

So how do BCBM benefit?

0 |

| see from part of a typical

with other expenses, there is an Annual Management Fee.

Petty Cash 200
Gas Bottles 850
TOTAL FOR BOAT PER ANNUM (Approx) 7900

8% SHARE (Approx) 632

er annum 400
ANNUAL WINTER MAINTENANCE COSTS (APPROX)
WINTER MAINTENANCE COSTS ARE CALCULATED

ON AN ANNUAL NEEDS BASIS AND SHAREHOLDERS

This pays for all the time, travel and essential sales and marketing

activities that help us to keep your annual costs to a minimum.

Even in the relatively tranquil world of boating, some sharks have been

sighted, armed with false promises and bank

So

start.

al

ways be wary i f commitments

BCBM is run by a small dedicated team of experts, passionate about

of fering personal service. I f we
Clarity and transparency at al/l
any small print or | ame excuses
you down.

-account suction cleaners.
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Become one of the family

Most of our existing shareholders feel they belong to a family dandina
sense, they do, which is why they stay with us, year after year. Many

ent husiastically become involved in

ma K i

more fantastic experience. Youodll usuall

recommendations i n t h e Db-boart|dgsbook, n detailing stop -overs,
scenic routes to wander, picturesque backwaters to explore, notes about
places to visit and detailed impressions. It all builds up into a complete

and beautiful picture. More practically, there are often useful comments

about pubs, restaurants and bistros where you can expect a warm

welcome and delicious, reasonably  -priced meals served from a variety of
menus. Conversely, and rather usefully, syndicate log books often advise

you where not to go, naming and shaming any facility that other
shareholders have visited and found guilty of either silly prices, shoddy

service, or a steer -well-away combination of both.

All this on -board information adds to the excitement of your first

memor able weeko6s holiday afloat, al

more weeks to look forward to throughout the year!

o
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Introducing our new Boat Share Shop.

On guayside. Online.

Our quayside Boat Share Shop is located at the

Nantwich Canal Centre, overlooking the soothing

waters of the Shropshire Union  Canal; a favourite
docking haven where you can usually climb aboard examples of our
Narrowboat fleet. The Shop also deals with any shares for purchase or sale

in the UK, France and the Mediterranean.

Of course, we dondt expect everyone to t
there is a very nice canal side coffee shop next door). This is why we have

also launched an ever -expanding BCBM boat -share website. | t 6 s her e,
online, that your boat becomes a nationwide (indeed, worldwide) star

attraction. Superb descriptions and photographic displays draw in serious

new investors. On completion of the sale, a 5% commission, or minimum

£250 will apply. This is in line with most boat -share and brokerage

organi zations. The i1 mportant difference
personally over the seasons, we work much harder and more efficiently on

your behalf.
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A season to
remember.

Even going back 1o Issue 1, our Editor seems 1o be infatanted
with global weather trends and the results theres].

Apparently this Summer, dus 1o a truculent jetstream far
above us, thoss in the West of the country were invaded by
brooding skies and buckefalls of rain. Those in the East,
starved of rain, were desperately watering their thirsty
Empatiens and perunias from milk bottles in dread of & hose-
pipe ban. Then in August, the heavens opened sverywhers
And still acres of potholes on roads are killing off car tyres. So
what's new for this Autamn/ Winter sditen? Well, the
Jetstream has meved just in time for Christmas, the UK is.
about 1o suffer huge spending cuts and the Liberal
Democrats are turning o sirangs colour blue, Also, rather un-

expectedly, BCBM has almost reached its target of 50 man-
aged Syndicates, “Unexpectedly” because ongmally, we'd
anticipated it would take slightly longer. The sudden demiss
of Cuwnerships this Spring sew us siding & mumber of
stranded Syndicates left high and dry by the company's sud-
den collapss, This year alse saw the launch of BCBM's very
first award-winning narrewboat. “First Dawn " And as we go
to press, ancther Dutch Barge will be appearing on the books,

this time on the Thames. So yes, it's been an incredibly busy
but very rewarding 2010, Today, we are acknowledged as
being the leading shared ownership specialist company in the
UK. This poses an interesting question which Andrew Barton,
BCBM's Managing and Marketing Director, recently addressed
at an AGM. “Anything beyond managing 50 boats means
turning a hugely successful business into

Ohar very first custom-built
was launched this Summer and scooped the prestig-
ious Lionel Munk trophy in its category. In addi-

during BCEM jons to ex- tion, our portfolio of various craft shares now on
Exsutraidy; myndicaise: BOTM doak axactly what it eays on the offer include spaces available on a new BCBM
fincoa bfhnu o .“. mrﬁﬂws.mw bt 97‘"" o Lo Managed Norfolk Broads cruiser, and, currently
no less. No quirky expeditions into risky financial territories. 2 ¥
No questionable schemes or scams to muddy the waters, Wich ~ 2A5¢d on the River Thames, a fabulous new Dutch
BCEM, sverything is always crystal clear, Barge, “Dreamcatchen.”

Along with regular essential communications sent to all shareholders, we
now publish a quarterly BCBM Newsletter which you will automatically
receive, either by post or by e -mail. We encourage everyone in the BCBM
family to contribute. Send us your stories, personal experiences, places

and stopovers you recommend, along with photographs, humorous
encounters, even sketches and cartoon ideas. The Newsletter also allows
us to keep you informed about all current and forthcoming activities,

including our annual diary of Boat Shows and Exhibitions.
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Your Questions Answered

Why shouldn't | buy a boat for myself?

There a number of reasons for resisting the urge to buy your own boat. To begin with, there is

the initial capital  outlay. Then on top of that comes the high cost of mooring, licensing, insur-
ance and the maintenance. Moreover, as the sole owner of a boat, you would probably only
use it 3 or 4 times a year and over the occasional weekend. All boats prefer to be in regular

use. Resting idle makes them vulnerable to fast deterioration for the obvious reasons of close
contact with water, so expect higher than average servicing costs. Also, never forget, dry -

docking and mothballing over winter can be another very expensive outlay.

What advantages are there in shared ownership?

Shared Ownership is the ideal solution for those who are unlikely to make use of a boat more

than 4 weeks a year. This system also enables you to buy into a far higher quality of boat.

More i mportantly, because youdre sharing all the rui
annual charges. (NB: Charges may vary from one syndicate to another, especially on the

Mediterranean yachts)

How often can we use the boat as a syndicate member?

Each syndicate member is allocated 4 weeks per year use of the boat. The date of the weeks
vary as they are drawn for at the AGM of the syndicate. A week each from Spring (March/
May), Summer (June/Aug), Autumn (Sept/Nov), Winter (Dec/Feb). A feature of this system is
that once owners know  their weeks they can then exchange them with other owners. If you

are unable to use your allocated week you may either swap with another owner or you can

offer the unused time for use by another member of your syndicate. As weeks become avail-
able under this system you may be able to take up unused weeks from other owners, the only
additional costs being the diesel and pump outs. (Med & French boats operate a summer &

winter allocation only)
13
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Would we be guaranteed school holiday
weeks?

School holidays are not normally guaranteed but at the AGM, when

the draw takes place, other owners are encouraged to co -operate by
swapping school holidays that they have drawn with those who
specifically need them. Many of the owners would rather not have

school holidays and if they do draw them are usually happy to swap.

How much is a share going to cost me?

Each syndicate member pays the share purchase price being asked by the current owner of
the share and they then contribute to the annual operating costs such as mooring charges,
insurance, license et c . and also to each yeards winter main

amounts to 8% for each four ~ week shareholding.

How much will my share be worth if | want to sell it?

This is obviously dependant on supply & demand but over recent years the value has
remained fairly constant with shares holding their value. An owner selling their share

determines the price at which they wish to sell.

How long will the syndicate be in existence?

The syndicate will be in existence for the life of the boat. Being maintained to a such high
standard means that the life span of the boat is virtually unlimited. Over 90% of the syndi-

cate must be in agreement before the boat can be sold, so therefore this is unlikely to happen.

Can the boat be hired out or offered for skippered hire?

No, definitely NOT. There must be a share holder on the boat at all times. Otherwise you will

invalidate the Insurance and British Waterways Licence.

14



