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repaired the potholes yet.
Having experienced a rollercoaster of Winter weather, Spring ) (. ’ " (\ l ,|’..
has welcomed a cloud of Icelandic volcanic ash and unsea- I P ) I J_J ) ,_| J
sonable temperatures; our modern, up -in -the -air world, =J [ )
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And now, a coalition Government following the closest Gen-

eral Election for decades sees the political landscape coloured
Yellow and Blue as they try to lead us out of the Red.

Thankfully, the world on water presents an altogether

optimistic outlook for 2010, particularly for those seeking

quality, tranquil time afloat with friends and family either in

the UK, across in France, or further afield. Since our last
Newsletter, the BCBM management portfolio has been ex-
panding in all directions; favourite narrowboats have been
beautifully repainted in modern livery; shares -for-sale are
now extending to opportunities streaming in from outside the
home fleet. It means that our quest to become the new stan-

dard in shared ownership management really is paying off -
to the benefit of all existing shareholders and the many now
eager to join in this fantastic opportunity to 0Share y o

Dr e aimpartibular - and the reason this Newsletter is ] . ' .
This May, BCMB3&s r eecstledbbarge i n

slightly later than usual - the recent collapse of 0Owner shi ps OH . . .
. oHenriettad moves gently into
has seen us mount an urgent mission to offer stranded syn- .
. . at St Jean de Losgne in Burgur
dicate members a safe haven. Details of our offers of help are . . . )
inely formidable. Thatés just

outlined over the following pages. But right here and now,

wedd | i ke once again to thank al P”bSEHOF aC%OWW%dPt@%i§ Léndqﬂigw]ybggqegousr' %Iernty of room t

their continuing loyal support in a marketplace in which, move comfortably around light and airy spaces above and below
wedd like to think, BCBM now lead&Gqk- why dyepPsvPdi d@ndlning, s

plete, unequivocal financial transparency. Caring for your able to manoeuvre tight turns with ease. Above all, she boasts a st
investment continues to be, and will always remain, at the that gets her noticed wherever she ventures. Shares are still avail
top of our (and your) list of priorities. able. Contact our website for detailsww.boatshare.net



Lightning striking twice

¢tKS NBOSYU RSYA A& SmelyFemindendo/uS MBoKelnbida ¢ A
constantly vigilant. Avays ke@ afastidious eye on howveryaspect of your
individual syndicate and shareholding accounts are being managed. BCBM offe
0KSYasSt @Sa dzLJ 42 GKS Ofz2asSad 2F Of 23
owners to badger us (vhin sensible limits of course) should even just one errant
penny lead to a question mark. In the light of current events, this is an important
consideration.
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dures in place. Plus every month, detailed, clearly-taiiaccounts along with bank
statements are issued to every syndicate shareholder.

It pays to recall that BCBM was born from the ashes of a similar scenario to the
Y26 O0KNHzZ G dzLl2y GhgySNBKALEAE aKI NBKZ
{8YyRAOIGSaKALAE AY Hnny tSTaG Yl ye
bewilderment...except in those days, there was literally nowhere to turn. The su
sequent formation of BCBM for the benefit of shareholders required all sides to g
through a mutual confidence building exercise...a similar process to the one Mes
Clegg and Cameron are currently undergoing as they seek to work though the
VEIEGA2Yy Qa S O2Ayw2iy20 wa ceNd¥pdriprosperous results and a
buoyant outlook benefiting everyone involved.

The message is clear: whoever looks after your money, be
extremely pernickety come your next AGM. Take a brutal look at
the balance sheets. Be impossibly pedantic. Always remember
OKIFG A0Qa e2dzNJ Ayg@gSadyYSyuda (Kl

of every day, twentyfour seven.
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Trust BCBM to show the way ahea

Edited from Narrowboat World - 9th May 2010

0The 1-&& Btevenage Arts and Leisure Centre was almost full yesterday (8th May) with
shared owners and owner/investors wanting to know why Ownerships was being placed into
receivership and if anything could be salvaged from the mess...it was always going to be a
difficult meeting. Following the death of Allen Matthews, the Founder of Ownerships, Joan
Lindeman inherited the company and called in her financial advisor, Anthony Trueman to

i nspect the books. Prior to the meeting he had anno
Matthews has systematically taken money from hundreds of owners on the pretence of the
money being held on deposit in the region of £1.8 million pounds. He has also taken money
from individuals who believed in him and he has used the sinking fund to regularly cover

hi s t r éwritien by Nafrowboats journalist and owner within the scheme for 6 years, Allan
Richards)

BCBM writes:  Some of the main losses to investors were to do with optional investment schemes -
including a 0Freedé6 Management Scheme, a Marina | nve
Schemes...all of which must have seemed like a good idea at the time. BCBM have none of these,

nor do we intend to offer any. On every spreadsheet
management fee per syndicate. No freebies. No behind -closed-doors concessions. As that now

famous adverti sement says, Oyou get precisely what
management fee there for all to examine. BCBM do, of course, try and save everyone money by

negotiating special prices with boatyards and mooring sites, all of whom have, in their own way,

become valued friends of the Company. Wed6re not pl a
leisure complexes either. The part of BCBM that is expanding, to the benefit of all shareholders,

whet her itds for owners of boats we manage, or enqu
Boat -Share Sales Operation. This is entirely a company -based project, on site and on  -line, that

requires nothing in return except a commission fee for finding anyone wishing to sell a share, the
best possible deals available through our network of contacts. Again, simple, straightforward and
utterly transparent.

0...focusing on ownersd short term problems, they h
boat. Owners also have the option of a private (i.e. self -managed syndicate) which may be of

interest to longer established groups. For boats that wish to remain in the managed market,

companies are now coming forward offering services. These include BCBM, formed by An-

drew Barton to provide a managed service after Chal

BCBM Writes : Having been through all this before, we really are in a position to offer expert ad-

vice. Any owner who wishes to consult with us does so completely free of charge and without any
obligation whatsoever. Obviously itds impossible to
pletely individual, which actually is yet another reason for trusting BCBM. We treat you as an in-

dividual, not a sequence of numbers on a computerised balance sheet. One final point: Andrew

Barton is but one of a small management team who all answer to each other and above all, to our

vigilant shareholders. It is the company, not individual personalities, who are making BCBM the

success it has become.
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An Open Letter from
Andrew Barton

N

oln January 2008, Challenger Syndicateships went out of
facing Ownerships. At that time, along with my colleagues who worked for Challenger and literally
hundreds of owners, | found myself facing an uncertain future.

Amid all the mess and confusion, John Cunliffe and | quickly started to work on a way forward. We imme-
diately enlisted the help of nominated syndicate representatives to design the kind of shared ownership
boat Management Company that THEY WANTED. We urgently helped organise an EGM for each boat so
that owners could make important decisions on the issues that were suddenly facing them. All we asked in
return was to be allowed to present what our new company, BCBM, could offer them in terms of syndicate
management going forwards.

Then as now, we operated onotwhe bgtandinhe i pwree rmamnéy,tso iis fordtlemt h e
alone to decide what should happen. However we offered help wherever we could in the short term and | am
delighted to say that almost all of the boat syndicates decided to appoint us to manage their boats.

Over the last two and a half years, we have worked immensely hard to ensure that we deliver what we

promised. Our business is based entirely on owners being happy with the service we provide. If not, then

they can vote to go elsewhere. We are proud to say that this year, all the syndicates re -elected BCBM again
as their management company.

To Ownerships owners we would say one thing; we have already been through what you are facing now. So
we feel well positioned to be able to share our experience with you if you are looking for some reassurance,
help and support during these troubled times. We are readily available to talk to and would be happy to

help keep everything on track for a smooth transition, regardless of which direction you decide to go. We
would of course, be delighted to be able to present our services to any Ownerships syndicate.

We believe confidence in shared ownership took a knock in January 2008 and this is bound to be the case
again now. However, our approach to syndicate management has rebuilt confidence among the former
Challenger owners.

We offer totally transparent accounting with 24/7 access to your bank account, along with copies of your
bank statements. This way, every owner knows all there i

We facilitate your AGMds, taking minutes and ensuring that

before the meeting. This ensures that everyone can consider the major issues before the event, so the dis-
cussions and decisions you make are well informed.

We also have the ability to move any Ownerships boat at short notice to one of our top marinas in the case

busi

S t o

a

of a boatyard or marina threat eni ng-paymentotbilsa(somethinpwewmur boat 6

derstand may be causing some owners great concern right now). We can look after your investment and
ensure its complete safety at all times by utilising our professional and dedicated network of contacts
throughout the waterways.

In short, you can rest assured that whenever you need it

, at



Arguably, one of the problems associated with the boating fraternity is that sometimes,

we all become just a little too relaxed; a little too laid back (as perhaps the Greeks have

recently been, to their cost). Then suddenly, out of the blue come peals of alarm bells. For

each of the shareholders involved, the sudden demise of 0 Own e r s bbviguslydcame as
a shock. The financial smokescreens that had been laid as thick as an Icelandic volcanic

ash cloud should teach us  never to take things for granted. Whenever investments, bank
balancesandhard -ear ned cash are involved, keeping con
is essential. You will have noticed that BCBM keep harking on, almost monotonously,

about offering total financial transparency. Every minute of every day you are able to

check and double check your account in microscopic detail. This we welcome. And as is
becoming patently obvious, there is a very good reason for our fastidious approach.

Lessons learnt

As Andrewds open |l etter explains opposite, many
experience when the management company 0 Chal | emvengdaowndn much the same
way as 0 Own e r s Hiom theremnants of this lamentable fiasco, BC Boat

Management Ltd  came into being, encouraged in part by many shareholders stranded in

much the same way as 0Ownershipsdéd owners are ri
ber of workshops in Walsall specifically aimed at offering a completely free helping hand

to any affected syndicates. We are also willing
should we be invited. Equally, BCBM are aware that the kind of negative publicity this

kind of event fosters in the specialist boating media may influence the aspirations of new-

comers to the idea of syndicated ownership. I t 6
port new owners coming on board from all quarters: from other syndicates who appreci-

ate our extreme attention to detail and exceptional levels of personal service. Also, from

gueues of enquiries hard won at the shows and exhibitions we continue to attend up and

down the country. Above all, as we present this latest Money Matters, we thank all our

shareholders for their help and loyalty over the last year and for helping us to become

one of the calming influences in the marketplace.



“ | More Standing Ovations For Standing Orders

At last, an encouraging number of owners are sensibly deciding to hang on to their money

for a |ittle while | onger by moving over to BCB
this way, your money is kept in your account for up to a further 5 months rather than you

having to dish it out in chunks. Also, in anticipation of interest rates rising (benefiting

many types of current and savings accounts), it really does make perfect financial sense to

spread the load into monthly payments so more of your money attracts interest. Simply

contact Carole for the exact payment information, then set up the standing order with your

bank. All we ask is that you confirm payment to be made on the 1 st of each month. Hey

presto! Instant peace of mind. No more pens to find, cheques to write, transfers to be made

and no more trips to the post office to stand in queues and send payments by pigeon post.

Go on, do it now. Theref6s no time |ike the pres

Full speed ahead

Using boat terms as a convenient metaphor, Carole Briese continues to captain our/your

finances with a brutality that guarantees no decimal points will ever wander. Carole is

horrifyingly efficient, though thankfully quite amiable after a cup of green tea. Currently, as

we reckon she deserves a break from certain mun
busy working on the creation of a virtual office to help Carole with all the invoicing and

VAT elements that go with keeping every syndicate members accounts in impeccable order,

ready for instant scrutiny 24 hours a day. This will also help to reduce the amount of time

normally required to manually create the individual invoices and streamline the complete

accounts system to ensure even higher levels of efficiency than Carole already delivers.

With all the winter maintenance invoices now di
on such projects and work towards a better and even more professional administration,
purpose-desi gned to benefit everyone involved. Dond

who have recently joined us, if you have any queries at all in connection with the account-
ing side of your syndicate, please, in the first instance, contact Carole and she will be only
too happy to answer your questions and help in whatever way she can.
Finally, a word to those who still wish to return their payments by post, PLEASE remember
that to ensure speed and efficiency you must _send your cheques to Carole at our Finance
Office. This is at:
14, Reeds Park,
Lostwithiel,
Cornwall. PL22 OHF.

Any other addresses you have in your address books or scrawled on odd bits of paper,
please revise or get rid of, as some payments still end up at addresses long since vacated.
(As you gather, yet another reason for switching to a standing order.)
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Money Matters

Go with the Flow...

Initially, to calculate the STO payment for running costs and

agreed administration fees, simply divide the t
required figure.  Interestingly 68% of you have already opted for this system, so really,

this is a message to the remaining 32% still apparently in love with writing cheques, la-

boriously filling in stubs, scrabbling around for a spare envelope, trying to remember

where to find a first class stamp, then wandering to a local post box, entrusting faith in

the GPO to deliver what, it has to be said, is now a very long -winded form of processing
payments. But of course, i f thatdés what youodre
on. Needless to say, should you decide to come on board with standing orders , Carole

will gladly answer your questions and guide you effortlessly every step of the way. Simply

call Carole during office hours on: 01208 873 045

LT @2dz FNB az2vyS2yS ySg (2 (GKS ARSIF 2F GKAA& LINI O

all the problems and financial drain of outright ownership, please trust BCBM to lead you in the right directior
sounds like an old, weathavorn cliché but we are genuinely here to help.

la &2dz gAff KI@GS IFLGKSNBR TNRBY (GKSasS LI 3Sas AdQa

penny spent. What is it being spent on and why? At BCBM we realise that we need to earn your trust. This is
whatever kind of craft you have your eye on, when you decide to own a share in the boat of your choice, all t
FAYlLyOSa ¢gAft o0S Of SIFNIeé& LINBKaSYy (i SsReakdto donfuRe yaukK S NB Q &

./ . aQa (NI ya&aLl NBy Ocaringfarydiyireestmdbd N 6 S8 2y R 4

Because we are a small company, dedicated to personal service for each of our investors, it really is up to ec
A8YRAOFGS G2 YIS (KS RSOAaArAzyad LIQa e2dz2NJ o2 0=
the dayto-day running and maintenance issues. Pause for a second and think what owning your own boat ot
NAIKG g2ddf R 20KSNBAAS Ay@2f 3Sd® hy Ala 26y Y22NA
sitting there unused.

Our alternative is that a small group of owners share the costs but above all, for four weeks each year, to enj
and cherish every moment spent on board their chosen vessel, be it a Narrowboat , Norfolk Broads Cruiser,
French Cruiser, Dutefityle Barge or Mediterranean Yacht or Power Boat.

Importantly, we also operate a thriving SheBales Operation, which means that, should you wish to sell your
share at any time, even in this strained economic period, you can look forward to an increase in its value.
Currently, the success of our Sh&ales Operation is attracting interest from near and far horizons as well as
establishing our reputation as one of the few bespoke share ownership brokers in the business.
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g ANOTHER
NUGGET OF

INFORMATION

FOUR THINGS YOU PROBABLY
NEVER KNEW YOUR MOBILE

PHONE COULD DO...

First... In an Emergency Third... Hidden Battery
Power

The Emergency Number worldwide for mobiles
is 112. If you find yourself out of the coverage
area network and there is an emergency, dial
112 and the mobile will search any existing
network to establish the emergency number for
you. Interestingly, this number can be dialled
even when the keypad is locked.

Imagine your battery power is very low. To acti-

vate, press the keys *3370#. Your mobile will

then kick into a hidden rese
50% increase in battery. This reserve will get

charged when you next recharge your unit.

Fourth... How to disable a
STOLEN mobile phone

Second... Have you locked
your keys in the car?

To check your Mobilebds seria
following digits on your phone : *#06#.

A 15 -digit code will appeare on the screen. This

number is unique to your handset. Write it

down and keep it in a safe place. Should your

phone get stolen, you can choose your service

provider and give them this code. They will then

be able to block your handset so even if the thief

changes the SIM card, your phone will still be

totally useless. You probabl
phone back but youdl |l have t
knowing that whoever stole i
it either. If everyone did this, there would be no

point in people stealing mobile phones

Does your car have a remote keyless entry?
This may come in handy sometimes. Good rea-
son to own a mobile phone. If you lock your
keys in the car and your spare keys are at
home, call someone at home on their mobile
from your cell phone. Hold your mobile about a
foot from your car door and have the person at
your home press the unlock button, holding it
near their mobile phone at their end. Your car
will unlock. Saves someone from having to
drive your keys to you. Distance is no object.
You could be hundreds of miles away and if
you can reach someone who has another re-
mote for your car, you can unlock the doors (or
the boot).



On The Road Again.

J

2010 sees us once again making exhibitions of ourselves at all the major
shows up and down the country. It began in February, at the Boat and
Caravan Show at the NEC. As with every venue we visit for the first time, we
enter a fascinating learning curve. Here we quickly realised that attendance
was down due to inclement icy weather and a rash of West Midland pothole
eruptions. However, despite this, many new contacts were made, fuelling our
burgeoning boat -share activities. The British Leisure Show, held at Windsor
Racecourse in March promised tremendous audiences. Being an outdoor
show, looking up at the sky for signs of reasonable weather proved a useless
excursion into realms of fantasy. Plus the whole of Berkshire was also plagued
with potholes. Remember though that nothing ever dampens BCBM spirits,
except possibly more water in the flask of whisky to make the bottle last
throughout prolonged bouts of cold, damp, on -site shivering. Once again
though, it gave us the chance to chat to many people new to the idea of shared
ownership...and again, the notebooks were filled with ideas for future
directions. The Thames south of Oxford remains a challenge in terms of
mooring opportunities. Be patient. Wedre dete
Early May saw us, for a variety of reasons, going to the Jersey Boat Show
Here we were able to look at new syndicate opportunities, and also meet up
with old friends from the Continent. One way and another, Jersey proved a
phenomenal success.

But sorry, no free sacks of potatoes. Next stop: one of our favourite venues,
The Crick Boat Show  on May 29th, following through to the Braunston
Working Rally Boat Show at the end of June. At the time of going to press,

our final dateis The Inland Waterways Show , at Beale Park at the tail end of

August. Why do we do all this? As has been previously mentioned, to consoli-

date BCBMO6s presence in this specialist marke
and every one of our shareholderstogold -pl ate their i nvestment.

example of BCBM making the extra effort, taking innovative steps forward and
walking that extra mile.

At the time of writing, will
Engl andes Worl
show the same determination i
dedication?

We sincerely hope so.




On Line. In Touch.

Our constantly updated, no -nonsense BCBM
websites continue to attract huge numbers of
enquiries, both from people looking to buy
shares, and those wishing to sell their shares

on. We must be doing something right.

Already 2010 has seen an unprecedented
number of requests from owners outside our
own syndicate operations.

Our reputation for prompt, fair dealings continues to
win us more and more new customers and this is,
without doubt, one of the growth areas of our future
business designed to underpin our ever strengthening
position in the market.

Prospective customers come to us because of our per-

sonal, honest approach. And
any other options to cl-oad t
join-t hesed pl ans. No boat hire

straightforward up  -front business dealing that
employs all our wealth of expertise for the benefit and
prosperity of all parties concerned.

The BCBM Offices are now located in the Boat Share
Sales Shop. We were considering a Canary Wharf
style office block but Carole and the petty cash tin

di dndét supply sufficient
As you gather from much of
editorial, we are passionate about what we do and are
supremely happy to let our enthusiasm for boating
consume our weeks and weekends on behalf of all the
owners we represent.

If you ever find occasion to come up to Nantwich,
please come to the Canal Centre and seek us out on
the quayside. We can show you over boats galore and
the cafe a few doors up serves a fab cappuccino.
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